Laconia Little League

September 4, 2019 Meeting Agenda

Attendance:

Jen Derksen, Jessica Merkel, Heath Hagner, Matt Pluim, Lisa Parks

Treasurer’s Report

Beginning Balance: $19,688.68
Ending Balance: § 3,704.41
Add on CD: $15,135.08

Motion to Accept the Treasurer's Report: Jessica Merkel: Jen Derken

Agenda

Tournament Updates

e Final Concession Stand numbers

e 2020 Tournament date
e 2020 Tournament location

o Tentative date last weekend in July @ Brandon Park.

Volunteer Checks

e Shredding of Checks




o All Checks have been shredded.
o Checks to be cashed

Field updates

Updates on field improvements for Brandon / Taylor Park

Open Discussion

Looking to improve Brandon field. Brandon Village board has approved work.
High school field project is underway. Do they need help?
Donation to Boys Baseball and Girls Softball. $750.00 to be donated.

o Motion to approve: Jessica Merkel and Matt Pluim.

2019 Board member

President: Heath Hagner-Open fall 2019
Vice President: Matt Pluim-Open fall 2019
Treasurer: New Treasurer Lisa Parks
Secretary: Jen Derksen OPEN
Registration: Jessica Merkel

2019 Committee members

Diamond care

0 Rosendale: Lalor/Boyd families

o0 Eldorado: Schneider Family

o0 Brandon: Smit Family
Umpire Coordinator: Craig Shaver-Open Fall 2019
Medals / Photos / Shirts Coordinator: Linda McCauley
Tournament Concession Coordinator: Open
Raffle Ticket Coordinator: Jenni Riedemann
Game / Practice Scheduler: Chris Lalor
Girls Softball Representatives: Matt Pluim / Neil Maurer
Boys Baseball Representatives: Matt Pluim / Heath Hagner
Upper Level Baseball Representative: Scott Seggerman / Shaun Hiemstra
Equipment: Bob and Tricia Pontow
Website / Facebook: Jessica Merkel / Jen Derksen



® Volunteer coordinator: Jessica Merkel
® Fundraiser Coordinator: OPEN

Motion to close: Lisa Parks and Jessica Merkel

Next Meeting:



